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Description of Program

Effective Staff Development is a critical component to improving outcomes for children and families in Indiana.  It is essential that coursework presented in the classroom be practiced in the field with appropriate guidance and supervision.  It is equally as important that the process be continually evaluated and enhanced, particularly in the wake of the Indiana Practice Reform Model that has now been initiated in all 18 Regions.

The field mentor program has been developed to help reinforce learning with practice in real life situations so that trainees completing their initial nine week training program and subsequent three week on the job training can work alongside a designated mentor.  This mentor will help prepare the individual trainee to accept a caseload upon graduation.

The Feedback Process

The feedback process is coordinated between the trainee, the field mentor, and the trainee’s supervisor.  Sheets have been developed  on established criteria indicating whether the trainee has developed an “unacceptable”, “average” or “superior” rating,  These sheets are available for use by the Field Mentor during each Transfer of Learning Period during the initial 9 week training program as well as during the 3 week On The Job Training period.  The rating system developed is called the “Skills Assessment Scales” (SAS).    Prior to working with a trainee, the field mentor and supervisor will receive training on how to complete these rating sheets.  

These rating sheets can be used to evaluate daily skills required, as well as reviewing other skills that are applicable to only certain situations.  If the new employee does not rate as “average” consistently in specified areas, a remedial program can be developed by the trainee’s supervisor in consultation with the training staff to meet the specific needs of that employee.  If this process determines that trainees/employees are collectively lacking in a knowledge or skill, the classroom training curriculum will be revised as appropriate to meet the needs of the new workers.

Field Mentor Selection Process

· Person has a strong commitment to best practice, agency policies and procedures

· Person is experienced in child welfare services (both initial and ongoing if possible)

· Person has basic abilities to teach, and has a proven ability to relate well with all types of people

· Person is a Family Case Manger and is considered very competent in their Family Case Manager role, including the Indiana Child Welfare Information System (ICWIS)  

· If selected, person must satisfactorily complete any training provided for Field Mentors

It is recommended that Regional Managers ask for anyone interested in this position to notify their supervisors who in turn will notify the County Directors/Regional Manager.  The Regional Manager or designee will then make the selection of field mentors in every county based on the number of trainees who will become new workers in that county with each Cohort as well as the selection criteria outlined above.  The Regional Manager or designee will provide this list of field mentors to the Staff Development Field Mentor Coordinator matching a field mentor to a trainee one week prior to the first Transfer of Learning Day (TOL) for the trainee.  These designated field mentors will then complete training just prior to the trainee’s first Transfer of Learning Day.

Goals and Expectations for DCS Field Mentors

Goals

· Teach new workers best practice in the field, in addition to the theory in the classroom

· Workers increase their confidence level in doing casework in the county where they will be working

· Increased productivity because of workers’ ability to focus and prioritize

· Reduced turnover because of workers’ better understanding of their Family Case Manager role and what to expect

· Benefit from observing the experienced Field Mentor’s experience in coping with difficult situations

· Better outcomes for families because of workers’ focus and skills

Expectations In Addition To The Qualifications Listed In The Selection Process

· Field mentor will work with trainee throughout the 12 weeks of classroom/transfer of learning/3 weeks on the job training experience either directly or by facilitating contact with other Family Case Managers

· Field mentor will also be available for an additional three months after graduation for consultation in any needed areas (primarily by email and phone)

· Field Mentor will model superior practice in the various skills identified on the rating sheets

· Field Mentor will assess trainees on the skills identified on the rating sheets through observation and discuss strengths/needs relating to these skills with the trainee as appropriate; the Field Mentor will complete one comprehensive Skill Assessment Scale at the time of the trainee’s Graduation.  Scales used to provide feedback prior to that time need only address those skills observed/mentored during the specific review period.  Additionally, the Trainee’s Supervisor should complete a Final Skill Assessment scale three months following graduation based on the skills displayed by the new Family Case Manager during that time period 

· The Field Mentor will note any skill areas that need additional assistance and will provide mentoring and guidance specifically related to those needs

· The Field Mentor will work with the Trainee’s supervisor to provide additional mentoring and guidance in areas that need improvement

· Each Field Mentor will mentor one trainee at a time (may be modified in some counties based on needs and resources)

· The Field Mentor will provide feedback to the trainee on identified needs and strengths on a daily basis

· The Field Mentor will provide the final comprehensive Skill Assessment Scale to the trainee, the trainee’s Supervisor and the  Staff Development Field Mentor Coordinator

Evaluation of Field Mentor

· At the end of the six month training period for new trainees (3 months classroom and On the Job Training; 3 months of consultation services), Trainee’s Supervisor will complete evaluation on Field Mentor, see appropriate evaluation form.
· This evaluation can be placed in the Field Mentor’s fact file for review during the Performance Appraisal process.  

Feedback Regarding the Field Mentor By The Trainee

· At the end of the six month mentoring period, the Trainee will complete a Review of the Field Mentor and the Field Mentor Program and submit it to DCS Central Office.  Reviews which are outstanding or reviews that indicate there have been challenges will be shared with the appropriate Regional Manager.  
Goals and Expectations for DCS Trainee Supervisors

· Supervisors will review the final comprehensive Skill Assessment Scale to identify strengths of the trainee as well as any needs that are noted.
· Supervisors will work with Field Mentor to develop assistance for the Trainee in any area that is below average based on the skill assessment scales.
· If Trainee’s Field Mentor is based in another County, Supervisor will coordinate closely with the Field Mentor during the 3 week On The Job Training Period in the Trainee’s County and assign Trainee to other Family Case Managers within the County to work with and provide feedback to the Field Mentor

· Supervisor will complete an evaluation form for the Field Mentor six months after they begin working with the Trainee and will submit that form to the DCS Staff Development Field Mentor Coordinator

· Supervisor of the New Family Case Manager will complete a comprehensive Skill Assessment Scale reviewing all scales three months after graduation and submit to Staff Development Field  Mentor Coordinator to assist with improvement new worker training 
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